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Objectives:

After participating in this session, attendees will be able to

ÅProvide general information about Advance Care Planning (ACP) 

ÅDefine a target population and identify a need within their community

ÅDevelop and access a network of colleagues, students and partners to support 
the rural workforce

Å Identify the first steps in implementing a system-driven or community driven 
ACP program within their own community or health care system.

ÅDesign educational components that increase understanding of effective ACP



Advance Care Planning helps people think 

and talk about healthcare treatment options 

they would want if, in the future, they 

were unable to speak for themselves. 

Advance Care Planning is a processςnot a document.



²Ƙƻ ǿƻǳƭŘ ȅƻǳ ǿŀƴǘ ǘƻ ƳŀƪŜ ŘŜŎƛǎƛƻƴǎ ŦƻǊ ȅƻǳ ƛŦ ȅƻǳ ŎƻǳƭŘƴΩǘ 
make them yourself?

What would be the goals of treatment if you lost the ability to 
know who you were, who you were with, or where you were?

What spiritual, personal, and cultural values would you like 
your loved ones and your health care team to know about? 

At its core, Advance Care Planning is 3 questions:



Take advantage of national awareness

Seek out local partners

Identify what makes your community unique   ς
then, use that knowledge to build your plans

How can you bring Advance Care Planning to your community?



²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƴŀǘƛƻƴŀƭƭȅΚ

Growing awareness of end-of-life issues

National Organizations:
ÅRespecting Choices
ÅThe Conversation Project

Books, media appearances:
ÅAtul Gawande, Being Mortal
ÅPaul Kalanithi, When Breath Becomes Air
ÅTED Talks ςmany on living and dying well



²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƴŀǘƛƻƴŀƭƭȅΚ

Growing awareness of end-of-life issues

Pop Culture
ÅTelevision medical drama episodes
ÅMovies

Legislative Action
ÅFederal bills introduced and discussed
ÅMinnesota legislative appropriations



²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ aƛƴƴŜǎƻǘŀΚ

Thanks to growing support and legislative funding

Greater MN ACP Program (GMACP)
ÅHonoring Choices selected as Technical Advisor to implement ACP 

program specifically focusing on Greater Minnesota
ÅAssembly of planning team
ÅStrategic partnerships
ÅLetters of introduction and invitation to all hospitals
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²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ aƛƴƴŜǎƻǘŀΚ

Development of first Cohort of Communities

To join the GMACP cohort
ÅHospital leadership on board
ÅCommitment of resources to build program
ÅInterest within community
ÅAppreciation for collaborative nature of program
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²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ aƛƴƴŜǎƻǘŀΚ

Role of Honoring Choices Minnesota (HCM)

HCM provides
ÅDedicated staff to work closely with communities
ÅDevelopment of Tool Kit and resources to be shared and used
ÅNetworking with more experienced ACP programs
ÅConnection to potential community resource: The Convenings
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²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ aƛƴƴŜǎƻǘŀΚ

Role of Honoring Choices Minnesota

HCM provides
ÅTraining 
ÅInformation on state and federal 

regulations and requirements
ÅGuidance in ACP reimbursement
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²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ aƛƴƴŜǎƻǘŀΚ

Initial meetings with communities

Similar to initial meeting with a patient
ÅIntroductions and explanations
ÅIdentify strengths and challenges
ÅAsk what assistance is desired
ÅGuidance in ACP structure
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IŜƭƭƻΣ Ƴȅ ƴŀƳŜ ƛǎ [ȅƴƴΣ LΩƳ ǿƛǘƘ IƻƴƻǊƛƴƎ /ƘƻƛŎŜǎ 
Minnesota.  I help healthcare providers and community 
organizers learn to build Advance Care Planning 
programs.  Tell me about your interest!

Tell me briefly about your experiences 
with Advance Care Planning.  What have 
you learned from those experiences?

What cultural, political, social 
or other considerations about 
your unique community need 
to be taken into consideration 
as you start to plan?

One of the most 
important pieces in 
developing an ACP 
program is identifying 
and selecting your 
program partners.  You 
will want to reach far and 
wide! 

How much 
information 
would you like 
me to share?
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