
Telemedicineé. 
 a great way to connect  
 



Objectives: 

1. Identify several telehealth services 
provided in the state of Minnesota 

2. Understand issues of importance in 
telehealth program development 

3. Understand some of the challenges 
experiences during an interactive 
telehealth session 







Wide options and opportunities 

ÅOutpatient  visits 

ÅER 

ÅTelestroke 

ÅHospital Inpatient  

ÅTelepharmacy 

ÅRemote Patient  
Monitoring 

 

Donôt think of it as a 
specialty serviceð 

It is a way to deliver 
care efficiently 



Its about Quality : 

Avera eEmergency  
 

NICU Transport team 
 
Remote patient monitoring 
    
Telepharmacy:  Grafton, Park River,  
                       Langdon, Cando, Cavalier 



Telemedicine Services  

ÅSpecialist referral services/ Patient 
consultations   

ïinvolves  a patient "seeing" a specialist over a 
live, interactive audio/video connection 

   



Altru Telemedicine Services 

Å Dermatology 

Å Mental health 

Å Cardiology 

Å Wound care  

Å Pulmonology 

Å Pediatric Insulin pts 

Å GI 

Å Neurology 

Å Oncology 

Å Orthopedics 

Å Diabetes teaching 

Å Amputee care 

Å Renal 

Å Post-Surgical 

 

 

Any Office Visit without a procedural component  

Services may be dependent on available peripheral equipment, such as, 
stethoscopes, spirometry, hand cameras, ENT scopes and other 
connected services, such as, teleradiology, EMR.  

 



Why?   For the Patientsé.. 

ÅImproving access to medical services  

ÅImproving patient outcomes  

ÅReducing duplicated procedures  

ÅReducing patient and family stress  

ÅImproving follow -up care  



Why?   For the local facility 

ÅKeeps the patients in home community 

ÅKeeps the testing in home medical center 

ÅAllows family members to attend visit  

ÅKeeps the ambulance in town 

ÅReduces cost to facility for travel 

ÅReimbursable 

 

 

 

 



 
+50 Providers  

Extra exam room 

 

Helps with discharge  

Situations 

 

Timely follow-ups 



Altru Health System

Telemedicine 2008-2012
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Why?   Extra benefitsé 

ÅLocal nurse ópresentsô the patient, better 
information for the patient visit and better 
communication flow back to primary 
provider 

ÅTraining/connections 

ÅRELATIONSHIP BUILDING 

 



Lessons Learned 
ÅCoordination 
ÅCommunication 
ÅFlexibility 
ÅCommunication 

ÅCommunication  
ï(good Video connection helps) 

ÅCommunication 
ï(same working EMR platform ideal) 

ÅCommunication 
ïAdministrative support & Champion 



Provider Rules Apply 

ÅMedical providers are providing patient 
care 

ïNeed to be licensed in the state the patient is 
in 

ïNeed to be privileged for telemed services at 
the originating facility (patient end)  



Clinical Visit Rules Apply 

ÅHIPAA 

ÅMedical record 

ÅInfection control  

ÅStandards of care 

ÅProtocols 

ÅPerformance 
improvement 

ÅAGREEMENT  

 

ÅCREDENTIALING 

 

ÅTRAINING 

 



Rural Side Resources  

ÅConnectivity      $  

ÅSpace               $  

ÅEquipment        $  

ÅPeople              $  

ïAdministrative support 

ïPhysician support and referrals 

ïTelemed presenter 

ïPeople interested in seeing it succeed 



Lessons Learned 

ÅTelehealth network requires skilled human 
resources to run successfully. 

ÅTelehealth requires building external 
relationships among providers, administrators 
and other clinical staff at distant sites.  

ÅTelehealth services should be integrated as 
much as possible into the every day way that 
medicine is practiced at your location.  





Altruôs Telemedicine 
provides a clear 
connection between 
your hometown 
healthcare facility and 
your Doctoré 

Providers here offer 
Telemedicine 
connections.   

Ask your provider for 
details.  



Telemedicine Marketing Toolkit 

ÅScripting  

 

 

ÅFlyer  

ÅPatient & provider letters 

Mr. Patient, I think you will benefit from more 
�I�U�H�T�X�H�Q�W���Y�L�V�L�W�V���Z�L�W�K���P�H���E�X�W���,���G�R�Q�¶�W���Z�D�Q�W���W�R���E�X�U�G�H�Q���\�R�X��
with the drive. We offer telemedicine which means I 
can monitor your condition from here while you stay 
in your hometown. We use a secure connection and 
transmit video and audio over a monitor. Can we set 
your next visit up like this?  


